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Girl Guides Western Australia is a member organisation of Girl Guides
Australia, and of the World Association of Girl Guides and Girl Scouts
(WAGGGS).

Guiding in Western Australia was established in 1915. Since then, we've grown into one of the
largest youth organisations for girls and young women in Western Australia, with over 2000
youth members and over 500 volunteer Leaders and adult members.

In early 2022 Girl Guides Western Australia commenced developing our strategy for the next
three years.

After months of consultation with staff and volunteers including the Strategic Planning
Workshop for Regional Managers and Unit Leaders, several reiterations and multiple
versions later, the Girl Guides Western Australia Board is pleased to present our 2023-2026
Strategic Plan.

You can be assured that every opinion was respectfully listened to, that every suggestion
was taken on board and that every scribbled note was deciphered and reviewed.

Our Strategic Plan identifies our strategic pillars, our initiatives and our key outcomes we
aim to achieve during the next three years.

It's time for us to work together to put this plan into action, continue our commitment to
empowering girls and young women, and pave the way forward for a collaborative and
flourishing future at Girl Guides Western Australia.
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OUR MISSION
Empowering girls and
young women to

discover their
potential as leaders
of their world.




OUR MISSION

Empowering girls and young women
to discover their potential as leaders
of their world.

OUR GUIDE PROMISE

| promise that | will do my best;
To be true to myself and develop my
beliefs;
To serve my community and Australio;
and live by the Guide Law.

OUR GUIDE LAW

As a Guide, | will strive to;
Respect myself and others;
Be considerate, honest and

trustworthy;
Be friendly to others;

Make choices for a better world;
Use my time and abilities wisely;
Be thoughtful and optimistic;
Live with courage and strength.

Lexie O’Brien, Olave member

Provide training and support so that all
girls are welcomed and receive a
positive Guiding experience.

Establish personal development
pathways and health/wellbeing
programs for staff and volunteers.

Provide regular training and networking
opportunities for volunteers and staff to
collaborate and share their skills and
knowledge.

Completion of an organisational culture
study, which will lead us to identify
opportunities for improvement of
diversity, inclusion, health and
wellbeing.

We have reviewed our organisation’s
structure to better support the changing
needs of volunteers and the
organisation’s future sustainability.

Investments have been made to
provide learning opportunities that
support and improve our whole
organisation's health and wellbeing at
all levels.

We are developing a st >portive and
collaborative environment for improved
learning, and sharing of experiences.



/\"\ We will respond to

the diverse needs of

@ our membership, to

improve our retention rates
and enhance the Guiding
experience for our members.

OURINITIATIVES

Develop and implement a
membership strategy.

Identify and promote the various
membership options available and
support their programs.

Identify and implement flexible
delivery of Guiding programs.

OUR OUTCOMES

Flexible Guiding is a component of our
program and exists to support new
Units and provides alternative Guiding
opportunities such as holiday or
school-based programs.

We developed a plan to promote
expansion of our membership that
follows foundational support for Units.

We have improved the membership
application and on-boarding process
through real-time registrations.

"Having access to
accurate, current and
organised data will

inform decision making
to improve the quality of
the Guiding experience.”

Sharon O’Brien, Unit Leader

We will address
the day-to-day challenges

that are faced by our
volunteers and provide support

through improved, streamlined
systems and processes.

OURINITIATIVES

Develop and implement a volunteer
recruitment and retention strategy.

Review volunteer roles and position
descriptions to ensure they are realistic
and achievable.

Find technological solutions to enhance
the administrative processes and
reduce workload on our volunteers and
staff.

Audit the organisation’s governance
structure to ensure suitability and
sustainability.

OUR OUTCOMES

Our database has been upgraded to
the Cloud and there is improvement in
user experience and functionality.

We have a better understanding of the
needs and expectations of our
volunteers and have adjusted our
structure to reflect this.

We have improved the volunteer
recruitment and on-boarding process,
which now better meets the needs and
expectations of our volunteers.



We will provide a fun,
0 inclusive and engaging
program that is Girl-led

and delivered by a highly trained,
motivated team of volunteers.

OURINITIATIVES

Establish the benchmark standard for a
"quality” Guiding program.

Deliver fun and engaging events in both
metro and regional WA that are
targeted to the needs of the
membership.

Promote leadership pathways available
to Guides to enhance their Guiding
experience.

Increase awareness of the physical,
health and mental wellbeing benefits of
participating in the Guiding program.

OUR OUTCOMES

We have identified our definition of "quality”
Guiding and are working on implementing
and reviewing the program at Unit level.

We have centrally administered a range of
quality events (metro and regional) with the
support of our volunteers.

There is an increase in Guides completing
their Queen’s Guide and participating in
other leadership experiences.

We have promoted the physical, health and

mental wellbeing benefits of the Guiding
program and our events reflect this.

?ﬂ We willincrease

— /=—| the visibility and
awareness of GGWA's profile
through effective, relevant

and meaningful digital
storytelling.

OUR INITIATIVES

Develop and implement a marketing
and communications strategy that
builds GGWA's brand profile.

Develop partnerships with
organisations that support the overall
objectives of GGWA.

Develop a GGWA website that drives
new membership, as well as
attracting potential volunteers and
donors.

OUR OUTCOMES

Our GGWA website has been
redesigned to enhance our profile
and drive membership growth.

Our volunteers have refreshed the
member’s only intranet to improve
user experience for all.

We have a successful internship
program that provides opportunity
for young people to contribute to the
organisation at all levels.

We have a marketing campaign that
promotes the benefits and profile of
volunteering with our organisation.

"We want to share
what we really do,
which is provide girls

with a safe space to
build relationships and
confidence.”

Yvonne Power, GGWA Board chair
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We will ensure we
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facilities that meet the current
and future needs of Guiding.

sdafe and functional

OURINITIATIVES

Conduct a facilities audit of all
properties and develop the asset
maintenance, support and disposal
plan.

Develop a facilities strategy that outlines
roles and responsibilities for overall
facility management including leases.

Develop a marketing strategy that
assists in actively promoting owned
facilities to the non-Guiding community.

OUR OUTCOMES

We have an accurate, centralised
database of all leased and owned
properties that are connected to our
Units.

All owned factilities have had a WHS
audit completed and rectifications have
been identified, in progress or
completed.

There is an established and functioning
maintenance register for all owned
assets.

There is a streamlined booking system
in place for all owned assets to assist in
improving bookings and financial return
on investments.

"There are a lot of
positive changes
outlined in the Strategic

Plan; it truly is an
exciting time to be a
part of GGWA."

have well maintained,

financial capabilities
of the organisation

©.

by diversifying income
opportunities to include
partnerships and grants.

OURINITIATIVES

Identify and implement grant
opportunities at all levels of the
organisation.

Benchmark the organisation against
like organisations to identify
opportunities for financial growth.

Identify and establish corporate
partnership and sponsorship
opportunities.

Identify and invest in opportunities that
prove the positive impact of Guiding.

OUR OUTCOMES

We have reviewed cashbooks and
have identified modern systems
(centralised or IT) to improve Unit-level
financial management.

Engage an internal grants writer to
support the whole organisation and
funding is prioritised as per the
organisation's needs.

We have annually reviewed our
membership rates to ensure the value
proposition is set for long-term
sustainability.

We have invested in a research project
that provides data to show the impact
of Guiding that in turn can support
additional funding opportunities.

Kim Richardson, Acting State Commissioner 2022

We will strengthen the
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